NEIGRBORKOOD

Magnolia Heights Neighborhood Association
General Meeting — AGENDA - Tuesday, November 19th, 2024
7:00 p.m. — 8:00 p.m. at Golden Isles Brewery

1) Welcome & Call To Order
2) Police Report from Officer Reeder
a) Not provided today
b) If you have questions for Officer Reeder let us know, we will give you her contact info
3) President’s Report: Warren Willingham
a) Post-hurricane update
i) Facebook was a useful tool for neighborhood news during the storms
i)  Inthe future will pay for subscription to Mailchimp to send emails more frequently
during emergencies (currently can only send every 24 hours)
b) Future meetings:
i)  What would everyone like to see in their meetings? Anyone specific you would
like to come talk to us? Any questions about how things are done in the city?
(1) Tom Green
(2) Lisset Hanewicz
(3) Copy Five Points neighborhood association, they usually have interesting
speakers (sign up for their emails)
c) Creation of a Membership Chair
i)  We voted in August to make a new membership chair
ii)  The by-laws were updated to include this chair on our board and they were
uploaded to the website
d) Membership Chair will be responsible for the following:
i) Maintaining the membership database, including active and lapsed members
i) Responsible for encouraging new members to join
iii)  Can recruit committee of volunteers to assist if desired
iv) If you're interested or know anyone who’s interested please let us know and we
will vote you in!
e) Lindsay is looking for a replacement Treasurer as she's done it for years. If you are
interested, she'd love to take you under her wing and teach you the ropes.
i)  She will not be leaving the position before the end of her term, just would like to
have a plan for next year and provide guidance
f)  Would people like to have a meeting in December?
i)  Would prefer to do an informal porch party
i)  We haven't used the block party money ($500)
(1) Will need to apply with City and create a budget



4)

o)

6)

7)

8)

iii) Sunday the 15th 4pm - 6pm for a porch party plus nominations
iv)  Maddie will get nominations put together
v)  Sandy will call The Blend, Maddie will call Golden Isles to decide location
g) Elections!
i) Will have in-person nominations at the December party, plus online nominations
via email, website, etc.
Vice President Report: George Sykes
a) Will have a meeting in late January to determine the next block party
b) Block party maybe after Easter
Treasury Report: Lindsay Petty
a) Not present
Secretary Report: Madison Rice
a) Minutes will be posted on the website
b) Membership Chair position is here! Reach out to us about becoming Membership Chair if
you're interested!
Neighborhood Concerns & Suggestions
a) Date for community yard sale: Saturday March 29th
b) Sandy will lead door hangers from City
i) winter party, garage sale, etc
c) Can we use $500 that would have gone to block party towards winter party?
i)  Yes, but we need to submit a budget SOON. Will decide after we get location put
together.
Adjournment: Next meeting will be held IN PERSON at GOLDEN ISLES (date TBD)
magnoliaheightsneighborhood.com/membership


http://magnoliaheightsneighborhood.com/membership

